CMER Request

Proponent: LWAG Date: 02/15/2022

Contact: Aimee Mcintyre PM: Lori Clark

Project Name/lIssue: Type N Hard Rock Phase 111 Project Management Plan

Request: Approval of the Type N Hard Rock Phase 11l Project Management Plan.

Funding Source: NA | Urgency: High

Request Description:
LWAG requests CMER approval for the Type N Hard Rock Phase 111 Project Management Plan.

History and Context:
X = Done Project Management | Iteration X= Date
@ = Request Stage # Waived | Approved
Charter
X SAG Review 09/01/2021
X CMER Review 09/21/2021
X Final CMER Approval 10/26/2021
Project Management
Plan
X SAG Review 02/02/2022
X CMER Review 02/15/2022
@ Final CMER Approval 02/22/2022
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